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WOLVERHAMPTON CCG
GOVERNING BODY

10 JULY 2018

                                                                                          Agenda item 6

TITLE OF REPORT: Chief Officer Report

AUTHOR(s) OF REPORT: Dr Helen Hibbs – Chief Officer

MANAGEMENT LEAD: Dr Helen Hibbs – Chief Officer

PURPOSE OF REPORT: To update the Governing Body on matters relating to the overall 
running of Wolverhampton Clinical Commissioning Group.

ACTION REQUIRED:
☐     Decision

☒     Assurance

PUBLIC OR PRIVATE: This Report is intended for the public domain.

KEY POINTS:  Developments continue in primary care in the Wolverhampton 
place and across the wider Black Country STP.

RECOMMENDATION: That the Governing Body note the content of the report.

LINK TO BOARD 
ASSURANCE FRAMEWORK 
AIMS & OBJECTIVES:

1. Improving the quality and 
safety of the services we 
commission

2. Reducing Health 
Inequalities in 
Wolverhampton

3. System effectiveness 
delivered within our 
financial envelope

This report provides assurance to the Governing Body of robust 
leadership across the CCG in delivery of its statutory duties.

By its nature, this briefing includes matters relating to all domains 
contained within the BAF.
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1. BACKGROUND AND CURRENT SITUATION

1.1. To update the Governing Body Members on matters relating to all the overall running of 
Wolverhampton Clinical Commissioning Group (WCCG).

2. CHIEF OFFICER REPORT

2.1 Place based Alliance update 

2.1.1 Progress is being made on the Wolverhampton Place Based Alliance.  Primary and 
Secondary care clinicians have met and formed Task and Finish groups to progress the 
redesign of end to end pathways for End of Life (EoL), Paediatrics, care of the frail elderly 
and Mental health.  The Mental Health planning includes access to all services for all ages 
and strengthening community support and ties between secondary care clinicians and GPs.  
In addition, the Governance workstream are finalising the terms of reference for the Group 
and an implementation plan is being provided.

2.2 Sustainability and Transformation Plan (STP) / Integrated Care System Development 

2.2.1 The Black Country STP is currently refreshing its programme of work and the senior leaders 
are taking part in development work to ensure that the STP will be in a position to evolve to 
become an integrated system in due course.  A lot of focus is being put on the development 
of a clinical strategy that will be prioritised and will enable the STP work to be clinically lead.

2.3 IMT Developments 

2.3.1 The IT Refresh Programme of work is continuing with the upgrading of the IT infrastructure, 
the Network upgrade project has just completed and the replacement of old PC’s will 
continue for the rest of this year.  We here are a number of collaborative projects taking 
place at the moment working across the Black Country STP to support the sharing of 
maternity records of expectant mothers to allow them to be able to allow have their 
information available at any hospital that they visited in the black country.

2.4 Update of Black Country Local Maternity Systems (LMS)

2.4.1 NHSE has confirmed that the LMS will receive £320k to implement a number of projects 
proposals to support the improvement in service transformation, support some of our most 
vulnerable women; in order to tackle health inequality and improve the outcomes for women 
and their babies. 

 
2.4.2 The Strategic Board met on 4 June and it was agreed that a LMS model for implementation 

would be developed by September 2018 which each Provider Trust would be asked to sign 
up to, in order to ensure that Key Lines of Enquiry trajectories set by NHS England are 
achieved by the relevant deadlines.

2.4.3 Each workstream is working on progressing the trajectories, as well as ensuring that they 
achieve three tangible differences to maternity services over the next 12 months.
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2.4.4 The LMS presented to NHS England at the Maternity Plans Review on 8 June 2018 having 
submitted substantial documentation.  The verbal feedback has been positive but written 
feedback in awaited.

2.4.5 The LMS is progressing a PMO approach and in the process of being implemented.  Risk 
Registers have been developed for each workstream.  Governance arrangements are in 
place via exception reports submitted to the Operational and Delivery Programme Board 
which then feeds into the Strategic LMS Board.

2.5 Transforming Care Programme (TCP) 

2.5.1 Collaborative working continues across the STP to drive the Transforming Care Programme.  
The programme is transforming care for both adults and children with learning disability 
and/or autism.  Current pathways are being redesigned with an overall aim of improving 
health and care services to enable more people to live in the community, with the right 
support, and close to home.

2.6 Business Intelligence Work 

2.6.1 It is imperative that the commissioning of Local and strategic health and social care services 
is underpinned by system wide business intelligence systems.  The CCG, Public Health, 
Local Authority and RWT have set up a Joint Intelligence Unit (JIU) to ensure that joint 
commissioning is intelligence driven.  The JIU will bring together the skills of analysts and 
commissioners to interrogate integrated data systems, adhering to the appropriate 
governance agreements.

2.7 Primary Care Update 

2.7.1 Dementia Friendly Practices - Launched in May 2018 during Dementia Action Week in 
Partnership with the Dementia Action Alliance and Alzheimer’s Society.  This initiative is one 
of a series of pledges the CCG has made, this has been well received by practices many are 
liaising to confirm how are achieving level 1. 

2.7.2. Integrated Care Alliance - Clinicians and managers from organisations across the city met 
recently to discuss how care pathways can be improved to achieve greater co-ordination and 
care planning for patients of all ages.  

2.7.3 Improving Access in General Practice - More appointments have been made available to 
patients since April during evenings and weekends.  Practices are working together to offer 
same day appointments, utilisation is being closely monitored and where possible patients 
are being offered appointments in different locations in order to offer patients more choice 
and also reduce waiting times.

2.7.4 STP - Black Country CCGs are working in Partnership with trusts and Health Education 
England to recruit more doctors to work in general practice, hospital settings or leadership 
roles.  Offers for clinical fellowships are due to be made in July 2018.  

2.7.5 Practices Introduce Two-way Texting - Almost all Wolverhampton practices have introduced 
a new facility to enable patients to receive and respond using text facilities.  This enables 
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patients to communicate with their practice at their own convenience without the need to call 
the practice.  Text reminders and information sharing / gathering is working well.

3. CLINICAL View

3.1 Not applicable to this report.

4. PATIENT AND PUBLIC VIEW

4.1. Not applicable to this report.

5. KEY RISKS AND MITIGATIONS

5.1. Not applicable to this report.

6. IMPACT ASSESSMENT

Financial and Resource Implications

6.1. Not applicable to this report.

Quality and Safety Implications

6.2. Not applicable to this report.

Equality Implications

6.3. Not applicable to this report.

Legal and Policy Implications

6.4. Not applicable to this report.

Other Implications

6.5. Not applicable to this report.

Name Dr Helen Hibbs
Job Title Chief Officer
Date: 27 June 2018
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REPORT SIGN-OFF CHECKLIST

This section must be completed before the report is submitted to the Admin team. If any of 
these steps are not applicable please indicate, do not leave blank.

Details/
Name

Date

Clinical View N/A
Public/ Patient View N/A
Finance Implications discussed with Finance Team N/A
Quality Implications discussed with Quality and Risk Team N/A
Equality Implications discussed with CSU Equality and 
Inclusion Service

N/A

Information Governance implications discussed with IG 
Support Officer

N/A

Legal/ Policy implications discussed with Corporate 
Operations Manager

N/A

Other Implications (Medicines management, estates, HR, 
IM&T etc.)

N/A

Any relevant data requirements discussed with CSU 
Business Intelligence

N/A

Signed off by Report Owner (Must be completed) Dr Helen Hibbs 27/06/18


